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CTPATEIMA

COIINAABHO-OKOHOMHYECKOI'O PASBUTHUSA

Besnwbcko20 paloHa
ApxaHzenscrol obanacmu
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Benbckn paMoH — 10XkHaAa ctonuua ApxaHrenbCKoun obnacTtu
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CTpaTerM‘IeCKMVI nnaH counasibHO-3KOHOMUYECKOIro pa3BuTuA Benbckoro paﬁona }

Cucrtema coumanbHOro napTHepCcTBa

YcroituuBoe pa3BUTHE MECTHOIO
Cc0001IeCTBA — B PAMKAaX CHCTEMbI
COIIMAJILHOI0 MAPTHEPCTBA,
YBA3BIBAIOIIEH BOCIAMHO
UHTEepPeChl OCHOBHBIX

OcHOBA cuCTEMBI — CTPATErusl Pa3BUTHS
MYHHUIMIIAJIBHOI0 00pPa30BaHuUA,
pa3padoTaHHasi C BOBJIeYeHUEM
BCEX AKTUBHBIX CHJI
MECTHOI'0 CO00IIeCTBA U
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ACUCTBYIOIIHNX NPHUHATAasI B KAaYeCTBE
B HEM CHJI — opuuHMATBLHOU
IPOrpaMMBbI
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TOBAPBI, YCJIYI',
3APABOTHAA IIVIATA




SWOT- ananus

« SWOT — meToa aHanusa B cTpaTerm4eckom
NnaHMpPOBaAHMK, 3aKroYaloWnncs B pasgeneHum
J0aKTOpPOB U ABMIEHUN Ha YeTblpe KaTeropuu:

strengths (curbHbIE CTOPOHbI)

* weaknesses (cnabble CTOPOHbI)
opportunities (BO3MOXXHOCTH)
threats (yrposbl)



CunbHblIe CTOPOHbI

PasButas MPOMbILLITIEHHOCTb

MOLUHBLIN TPAHCNOPTHLIW y3€en (Hanndne
x/o n aBTomarnctpanu M38)

Co3HaHue HeobXxoaMMOCTN NPOBEAEHUS
LUMpPOKOMacLITabHOro kKomnrekca
coLManbHO-39KOHOMUYECKMX
npeobpasoBaHnK

BbirogHoe reorpaguyeckoe nonoxeHue.

Passutas nHgpactpyktypa pamoHHOro
LeHTpa

BoraTtoe KynbTypHO-UCTOpU4eckoe
Hacnegue, ueHTp MNoBaxbs

Hannyue 3HauynTenbHoro oobema
NpUpPOaHbIX PECYPCOB (Nec, rMuHa,
rpaBun, Yynctasa Boga)

Hannune bnaronpusaTHbIX ycnosum ons
pasBUTUS Marnoro u cpeagHero 6usHeca,
TOProBnu

BblCOKMI KySbTYpPHbLIW, KAOPOBbLIA U
NHTENNeKTyarbHbln NoTeHumarn

PasButas nepepabatbiBatouias
NPOMbILLNEHHOCTb 1 6OMbLION
noteHuyunan AlK

Bo3aMoXHOCTb rasvgukaunm panoHHOro
LeHTpa n 6nnanexawmx MO

Cnabble CTOPOHDI

YxygalieHve aemorpadgpuyeckon
CUTyaumnu

HeadpdektnBHasa cucrema KKX.
N3HoLweHHOCTb MHQpacTpykTypbl XKKX.

OTCyTCTBI/Ie LMBNITN30BAHHON CUCTEMBI
yTnnmn3aumnn ObITOBbLIX OTXO40B

OCTpaﬂ HeXBaAaTKa Xwuibda U MECT B
OEeTCKUX caax

Hepa3BnTOCTb COLIMO-KYNbTYPHOM

NHPaCTPYKTYpPHbI

Hunakuin ypoBeHb KyrnbTypbl U
CaMOCO3HaHUS ropoXxaH 0cobeHHO Ha
cene

OTcyTCcTBME pe3epBHbIX 3eMeNb AnS
pasBuUTMA ropoaa

OrpaHnyeHnsa MexbroaKeTHbIX
OTHOLLUEHUN

Pa3po3HEeHHOCTb 1 pa3oObLLEHHOCTb
Ou3Heca

HepocTtaTok kBannduunpoBaHHbIX
TPYAOBbLIX PECYPCOB cpeau
TpygocnocobHoro HaceneHus MO.

Hnskas appeKkTMBHOCTbL ynpaBreHus.

[1r10X0€e Ka4eCcTBO OOPOr U OTCYTCTBUE
nporpamMmmsbl pasBUTUS OOPOXKHOM CETU



Bo3MOXHOCTH

BoccTaHoBneHne MmexpanoHHbIX
CBsi3en N BO3MOXXHOCTU CO3daHund
MEXTEepPPUTOPUAnbHOro LieHTpa

Hannune obnacTtHbix nporpamm o6
NHBECTULMOHHOW AeATENbHOCTU U
nooaep Kk manoro éusHeca.

Hanunuune passutoro AlK un JIIK

OXXMBIeHne 9KOHOMUKU, YBENUYEHNE
cnpoca Ha Npou3BoAMMYI0 B paiioHe

NPOAYKLMUIO.
Pa3BuTMe TypUCTMYECKOro noTeHumana

Bo3MoXXHOCTM BanbHEeonorMyecKoro
caHaTtopusi « CocHoBKa»

OcBO€EHME HOBbIX TEXHOSOMNIK ANs
ynyyeHns aoPeKTUBHOCTU
NpoOM3BOACTBA N CO34aHNSA HOBbIX
KOHKYPEHTHbIX TOBapOB.

Hanunuune 6a3bl Ang noaroToBKu
KaapoB pasnu4YHbIX crneumanbHOCTEN

Cos3paHue B Benbcke busHec-
NHKybaTopa

Pa3Butue 3arotoButenbHON
NesaATenbHOCTN U co3aaHmne
npeanpusTum no nepepaboTke oapoBs
neca

¥Yrposbl

Hanuyne npotmBopeuunin mexagy pasHbiMu
YPOBHAMM 3aKoHOLaTeNbCTBA, 0COBEHHO
B chepe OrokeTHOro peryrnmpoBaHus u
MEXOH0QKETHBIX OTHOLLEHUN.

HoBoe Hamnoroesoe 3akoHOA4aTENbLCTBO
nepepacnpenenseT Hanorosble NoTOKN B
NOnb3Yy BbILUECTOALLNX OIOIKETOB.

MHBECTULMN BO3MOXHbI TONTBKO U3
OOMONMHUTENBHbIX JOX0A0B OoaKeTa.

CokpauieHne domHaHCcnpoBaHus 13
obnacTHoro n pegepanbHOro 0oKeToB

CHMXeHne ypoBHSA KynbTypbl HaceneHus
[emorpadunyeckas yrposa

HecnocobHOCTb NpuBneYys 1 yaepxaTb
KBanMdMUMpPOBaHHbIE Kaapbl.

JKonornyeckas yrposa, 6nm3ocTtb
kocMmogpoma

MoBbILLIEHME CTOUMOCTU ChIpbS,
SHepropecypcos.

CtpoutenbctBo 0b6be3gHou goporn M8

TexHoreHHble KaTacTpodbl Ha X/A
TpaHcnopTe U aBToMarncTpanm

PacnpocTpaHeHne HapkomMaHum u
ankoronnama

Pa3BuTtbI Typn3m B cocegHEM panoHe



[@ CTpaTternyeckui nnaH coumanbHO-3KOHOMUYECKOro pa3Butusa Benbckoro panoHa

I'eorpadguueckasi, uCTOpUYECKaAA U
IKOHOMMYecKas cneuudpuxa MO

HaunuonajabHasa u

IloTpeOHOCTH M KeJIaHUsI YJIEHOB
MECTHOI'0 COO0IIEeCTBA

peruoHaabHasi CTpaTerus =~
pa3BUTHA [

PoiHouHAA KOHBIOHKTYPA
CTPATETHS |« P

Crparternueckoe
HanpasJienue 1

Crparernueckoe
HanpaBJjieHue 2

Crparernuyeckoe
HanpasJieHue 4

Crparernueckoe
HanpasJieHue 3




[@ CTpaTern4yeckuu nnaH coumarnbHO-3KOHOMMUYECKOro pa3Butusa Benbckoro pamoHa

«Beabck — 1w0kHan Croanna
ApxaHreanCcKoi 00aacTn —
LenTp MeXMYHUINNAIBHOIO

COTPYAHUYECTBA»
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[ 4 CTtpaTernyeckuii nnaH counanbHO-3KOHOMUYECKOro pa3BuTtusi Benbckoro panoHa

[ TnaBHas npeobpa3oBaTeribHas Uesnb ]
opraHM3aLmm co3aaHuve ycroBuu gns
MEXMYHMLMNANbHOMO / ~.
LeHTpa KynbTypbl, Pa3BUTUS XKUITULLIHOMO
obpasoBaHus, cnopTa CTPOUTENLCTBA
pa3BnTUA GnaroycTponcTsa panoHa u
arpornpomMbILLNEHHOTO co3gaHue ageKTUBHOMN
KOMTIJ1eKCa cuctembl XKKX
6rnaronpuATHOro
NHBECTULIMOHHOIO U
NPEANPUHUMATENBCKOTO npoBeaeHus apdeKkTMBHON
KrnvMmara MOJOOEXHOWN NONNTUKM




CTpaTequecmﬁ niaH counarnibHO-3KOHOMUNYeCKOro pa3sButTus Benbckoro paﬁOHa

MEXMYHUUUNanbHeIl UeHmp
compyoHuU4Yecmea paloHO8 tOXKHOU
yacmu ApxaHaesibckou obriacmu

4 N
meppumMopuUsi ¢ Ka4eCmMeeHHbIMU, KOMGOPMHbIMU

J u 0ocmyriHbIMU ycriy2amu Oris xXumersed,

\ npedrnpuHuMamersieu u 2ocmeu 2opoda, ¢
YPOBHEM U KQ4eCmME80OM XXU3HU, rpesbituarou,um

\_ cpedHeobriacmHble 3Ha4yeHuUs Ha 10% /

Benbcku panoH
B NepcnexkTuBe

Myt pocTuXXeHna MmMccum u rmaBHoOM npeobpasoBaTeNnbHOW Lienu
MyHULMNarIbHOro o6pasoBaHus — CTpaTerMyeckme HanpaBrieHUA pasBUTUA:

1. Co3d0aHue bnazorpusamHoU UHeecmuyuoHHOU U rpedrpuHuUMamersribckol cpeodbl
2. Pazsumue azporipombiwieHHO20 KOMIi/ieKca

3. Co3daHue MexXMyHUUUnansHo20 ueHmpa Kyrnbmypbl, obpa3ogaHusi, criopma

4. Paspabomka u peanu3sauusi 3¢pgbekmusHOU MOI00eXXHOU Noaumuku

5. brnazoycmpoticmeo patioHa u co3daHue aghgpekmusHou cucmembl KKX

6. Pazsumue xunuwHo20 cmpoumesibcmea



CTpaTtermyeckmm nnaH counanbHO-3KOHOMUYECKOro pa3BuTtus Benbckoro panoHa

EI. Co30aHue 6s1a20npusimHO20 UHBECMUUUOHHO20 U NMpeodnpuHUMamesibCKo20 Knumama}
[ 2. Pazeumue a2pornpomMbiwWIeHHO20 KOMIJIeKca ]
[ 3. Co30aHue MexMyHuUyunaabHO20 UeHmpa KyJabmypbi, o6pa3oeaHusi, cnropma }
.
[ 4. Pazpabomka u peanu3ayusi 3ghgheKmueHoOU MOJI00eXXHOU NosIumuKu
J
\
5. bnazoycmpolicmeo palioHa u co3daHue aghgpekmueHoU cucmembil XXKX
J
[ 6. Pazsumue xunuwHo20 cmpoumesibcmea }




CTpaTtermyeckmm BoIooOp
coenaH

Uto nanbwe ?



[1Be Knto4yeBble 3agaun

* MexaHnsmbl peanusauunn
cTpaTernyeckoro nnaHa:

- HOpMaTUBHO-MNPaBOBOU
- MPOEKTHO-NPOrpamMmMHbIN
- NHAHCOBLIN
- MIHpOPMaLIMOHHbIN
- coumanbHOro NnapTHepcTBa
- MOHUTOPWHT

o OpdeKkTnBHAA CTPYKTypa No opraHu3auum v
KoopAuHauUunM npouecca peanusaymm
cTpaTernyeckoro nnaHa



AP deKTMBHAA CTPYKTYpa No
opraHmsauun n KoopanHauum npouecca
peanun3auun ctpaTern4eckoro nraHa

AreHTCTBO NO Pa3BUTUIO
BenbcKkoro panoHa




cozoanusn Azenmcmea no
paszeumuro Benvckozo pauona




Llenn co3paHna areHTcTBa

* pa3paboTKa u 3anycK MexaHu3mMmoB
peanun3auum cTpaTerm4ecKkoro
Il.1ana pasBurtua Beabckoro pamona

* OpraHM3anus Mporecca
peanu3auun, MOHUTOPUHrA,
OLIeHKU U KOPPEKTUPOBKM




3adayu u pyHKyuu
Az2eHmcmea

° KoopAuWHauusA, NOCTaHOBKa 3ag4a4, MOHUTOPWHT,
oueHKa 3adpdpeKTMBHOCTM peanu3auuu 3agav

* cOOp npeanoXxeHnn n paspaboTka NPOEKTOB Mo
UX peanusauum
— QPYHKUUS1 MPOeKmMHo20 ogpuca

* cCOoCTaBreHue, coop, akTyanmsauma u
BegeHue 6aHKa AaHHbIX NO
WHBECTULMOHHOMY noTeHuuany
Benbckoro panoHa




3adayqyu u hyHKyuu
Az2eHmcmea

* MOUCK NOTEeHUUNAJIbHbIX MHBECTOPOB U
napTHepoB
— byHKUUSI UHBECMUUUOHHO-KOONMepauyuoHHO20 omaerna

* opopmMrieHne 3eMneoTBo40B U
pa3pewmnTeribHOU AOKYMEeHTauuun ons
NPUOPUTETHbLIX UHBECTULMOHHbIX MPOEKTOB

— ¢byHKYUSI «OOHO20 OKHa»

* co3aaHune nHAayCcTpuasibHbIiX nsjiouwagokK  3oH
— byHKUus1 Oesesnonepa



3adavu u pyHKyuu
Az2eHmcmea

° npuBneYeHne BHEOKOMKETHbIX cpeacTB Ans
peanun3auumn cTpaTterm4ecKkoro rnnaHa,
opraHun3auua panoHHoro ¢hoHaa coumarbHo-
3KOHOMMYeCKOoro passButusa Benbckoro
panoHa

— yHKyusi paHOpaU3uHaa

* OpraHM3auus KOHKYPCOB UHBECTULIMOHHbIX
NPOEKTOB, KOHKYPCOB MarbiX MPaHTOB,
KOHKYPCOB Ha 3aKynkKu TOBapoB Ans
MYHULUMUNANbHbIX HYXAO

— QOYHKUUSI KOHKYPCHOU KOMuUccuu




b
CTpaTequecmﬁ niaH counarnibHO-3KOHOMUNYeCKOro pa3sButTus Benbckoro paﬁOHa ]
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